
Your Aptitude

for starting and running Your Own Business

The author’s book “The Visible Hand” contains a carefully designed test of
entrepreneurial aptitudes which emerged from research undertaken for his doctoral
dissertation titled “Predictive Criteria for Entrepreneurial Performance”. The test with
explanatory notes is reproduced here for your use.

Self-Scored Aptitude Test:
A test (Figure 1) and short-cut sorter (Figure 2) have been designed based on the

chapter 18 research findings of required abilities for successful entrepreneurship.
The views of the authorities who have researched the question of entrepreneurial

motivation have led to conclusions that drew a clear distinction between:
- Personal dispositions which lead individuals into entrepreneurship,
- Circumstances and environments which impel individuals in that direction, and
- Factors which are conducive to entrepreneurial success.

The history of entrepreneurship has revealed that given appropriate aptitudes,
individuals can succeed in their own businesses despite considerable social disadvantages. In
fact the entrepreneurial success of refugees from Europe and Asia has prompted some
analysts to suggest that it is the very hardships and even rejection by the establishment that
results in so many success stories.

However the vital role played by natural intelligence and tenacity cannot be ignored as
evidenced in some countries where a claim to disadvantaged status has become an end in
itself rather than a goad towards enterprise.
Check your aptitude to start your own successful business



Mark X in the box A. or B. which most closely answers the question.

Would you start your own
business?

A. To make a living

B. For extra income

Do you assess yourself as
predominantly?

A. Analytical

B. Creative

Which function are you more
comfortable with?

A. Finance/Admin

B. Marketing & Production

How often are you the one in a
group who starts a new activity
or
conversation?

A. Very often

B. Sometimes

How daring are you in
uncertain conditions?

A. High

B. Low

Do you often interrupt a
speaker in conversation?

A. Frequently

B. Rarely

How long is your working
experience?

A. 3 or more years

B. Less than 3 years

Do you make snap judgements?

A. Usually

B. Rarely

Are you more comfortable with:

A. Concepts (ideas)

B. Specifics (facts)

Can you calculate Break-even point?

A. Yes

B. No

Which is the most important in the short term?

A. Cash-flow

B. Profit

Is Stock-Turn important to the:

A. Business

B. Customer

Do you have a post-matric qualification/diploma?

A. Yes

B. No

If yes, in which general field is it?

A. Science

B. Arts

In which function would you value guidance and
support in your new business?

A. Accounting

B. Sales

Total A's Total B's

Scoring System in Table below

Fig 1

Proceed to Figure 2



A Short-Cut Entrepreneur Sorter

Mark the block which correctly shows how many A scores (reading from top horizontal
frame) and how many B scores (reading from left vertical frame) you rated in total, by filling
in one of the bold-framed cells. (Total of A and B points must equal 15). For example if you
scored 8A’s mark X in the bold-framed box in the same column as the 8. This indicates you
scored 7B’s.

Fig. 2

Your Rating is where your A and B scores intersect (in a bold-framed box).

Now you can interpret your scores to provide an assessment of your entrepreneurial
aptitudes.

Assessment of your Entrepreneurial Aptitude

Score Range
Assessment of Entrepreneurial Potential

A B

0 to

3

12 to

15

May need a prior business course and
considerable ongoing support in analysis.

4 to

6

9 to

11

Fair success probability given sound business
planning,

7 to

9

6 to

8

Good potential given support in numerate and
analytical areas and functions

10 to

12

3 to

5

Superior profile with high potential for
success.

13 to

15

0 to

2

Excellent entrepreneurial aptitude, drive and
temperament

Fig 3
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